Appendix 4

City of London: Projects Procedure Corporate Risks Register

Project name: Stonecutter Court

Unique project identifier: 123719
Total est cost (exc risk) £696400

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 33 4 8
Avg risk post-mitigation 2.0 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 1 1 2 4 8
Green risks (open) 3
Costed risks identified (All) £100,000.00 14% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £100,000.00 14% |" "
Costed risk post-mitigation (open) £100,000.00 14% | "
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 3 3.7 £100,000.00 0 1 2
(3) Reputation 1 2.0 £0.00 0 0 1
(4) Contractual/Partnership 0 0.0 £0.00 0 0 0
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifiel

General risk classification
Risk Gateway Category
D

Stonecutter Court

12319

Description of the Risk

Project costs increase due

Risk Impact Description

& 15k 5 realsed ana
becomes an issue needing
o be resoived, this could

involve @ change of officer

PM's overall
risk rating:

Medium

CRP requested|

this gateway|

Total estimated
cost (exc risk):

Costed impact pre-

Ris}
lassificatio Classificatio score mitigation (£)

Costed Risk
Provisie

nrequested estimation

Y/N

Total CRP used
to date;
Mitigation actions
Mitigating actions

Regular ficison with
[Highways feam and the.

Average
unmitigated risk
Average
mitigated

lihood Impact  Costed
assificat Classificat impact post-
jon post- mitigation (£) tion

mitigation

Open Risks

Closed Risks

p & A

Named Risk owner
Departmental (Named
Risk Officer or
Manager/  External
Coordinator  Party)

Rl |5 (2) Financial to issues identified during  [hours, change fo scope, £0.00 N developer to deal with Minor £0.00 Ciive Whittle

construction stage quality, o negotiation with [any changes as soon as

developer to pay exira they arise
costs, as per 5278
Reqular faison with

Delays resuliing from the Highways team and the
R2 |5 (3) Reputation ITMOs for temporary closures [This could delay the scheme £0.00) N developer to deal with Minor £0.00 Ciive Whittle

and to the Public Nofices [any changes as soon as

ey S sobwar s

Pipe Subway moy require [ s » undenway and regular
R3 |5 (2) Financial stregthening on St Bride strengthening works would £100,000,00| Y~ for costedimpact icison with Highways and Minor £100,000.00 Yo Clive Whittle

Street where vehicle . post-mitigation structures teams to deal

i be required

crossover is to be loacted. with any changes as soon

Delays resuling from This could delay the Biciogus win obiectorfo

objections o the Public  [implementation of the reach a solution to
Re |5 (2) Financial Nofices for the TMOs for  [parking bays, but wil not £0.00) N withdraw objection, or Minor £0.00

moving o revoking parking [impact the main follow processes to overule

ba wor biection if
RS £0.00) £0.00
Iﬂ £0. oﬁ X £0.<ﬁ X
s oo 3 o 3
Re £0.00) £000 £000 £000
R9 so.@l £0. (% £0. LE{ £0. LE{
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R12 £0.00) £000 £000 £000
R13 so.@l £D(E{ £OLE{ £OLE{
Ri4 £0.00) £000 £000 £000
R15 so.@l £D(E{ £OLE{ £OLE{
Ri6 £0.00) £000 £000 £000
R17 so.@l £DO£{ £OLE{ £OLE{
Rig £0.00) £000 £000 £000
R15 so.@l £DO£{ £OLE{ £OLE{
R20 £0.00) £000 £000 £000
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R47 so.@l £0. o% £0. LE{ £0. LE{
R48 £0.00) £000 £000 £000
R45 so.@l £0. o% £0. LE{ £0. LE{
[R50 £0.00) £000 £000 £000
R51 so.@l £0. o% £0. LE{ £0. LE{
IR—52 £0.00) £000 £000 £000
lR_ss so.@l £0. o% £0. LE{ £0. LE{
R54 £0.00) £000 £000 £000
[R55 so.@l £0. o% £0. LE{ £0. LE{
R56 £0.00) £000 £000 £000
|ﬁ7 so.@l £0. o% £0. LE{ £0. LE{
[R5 £0.00) £000 £000 £000
RS9 so.@l £0. o% £0. LE{ £0. LE{
R60 £0.00) £000 £000 £000
R61 so.@l £0. o% £0. o% £0. LE{
R62 £0.00) £000 £000 £000
Re3 so.@l £0. o% £0. o% £0. LE{
Ré4 £0.00) £000 £000 £000
ReS so.@l £0. o% £0. o% £0. LE{
Ré6 £0.00) £000 £000 £000
R67 so.@l £0. o% £0. o% £0. LE{
Rés £0.00) £000 £000 £000
[Re9 £0.00[ £0.00 £0.00 £0.00






